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"For more than a decade, the state of Canada's
productivity has been a concern for politicians, the
media, and economists."

 [Daniel Seens, Senior Advisor to Treasury Board of
Canada Secretariat]
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          Your SME needs to maximize productivity with minimal
inefficiencies to stay competitive in todays global market. You
have a great product that is in high demand but somehow,
you keep missing your targets. Either because of a lack of
skilled labor due to poor labour forecasting tools, issues with
inventory levels due to errors in resource planning, or
difficulties in keeping up with the ever-changing technology
landscape.
 
The research you have done all points to problems with your
IT systems. Right now, you are running multiple systems and
they are not communicating with each other. This is bringing
your efficiency, and by extension your productivity, down.
 
 

Small - less than 49 employees
Medium - between 50 and 499 employees

SME, or Small and Medium Enterprises are
organizations that have between 1 and 499
employees.

HOW AN ERP CAN IMPROVE YOUR BUSINESS www.onramp-solutions.com

ERP, or Enterprise Resource Planning, is a
modern way to deal with the rapidly expanding
complexity of optimizing resources in industrial
settings.

  

 
Figure 1: Asset Turnover Ratio (left) and Productivity (right) by

Business Size
 
 

That something is an ERP. This White Paper describes why
the implementation of a fully integrated ERP software system
is critical to your business’ success.
 
 

You need something that will bring your business the
competitive edge it deserves. Something like a central
database that tracks prospective clients, customer address
changes, received material, shop floor productivity, shipped
orders, and customer payments. A fully integrated solution
that can easily handle rapid growth, digital disruptions, high
customer expectations, continuous tech advancements, and
regular changes in business environments.
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OUT
WITH THE 

 OLD.

Let’s face it; the old system isn’t broken, but with todays
climate of technological advancement and innovation, it
needs fixing. To keep up with global competition, you cannot
cut what you depend on to make the products you sell. Your
competitive advantage will come from an improved your
reporting structure. This will help lower your operating costs
while opening new avenues for growth.
 
Different legacy software systems trying to talk to each other
can be harming your bottom line. Design schematics, order
information, customer information, etc., on multiple systems
and servers means that an update applied in one area must
be manually applied to the others.
 
And if one of those records doesn’t get updated? Then you
have bigger problems, with orders sent to the wrong location,
machines that need to be recalibrated due to an incorrect
design schematic, customers charged for the wrong product,
etc.
 
Big companies have taught us that every extra step taken
adds inefficiency to the system. What can you do?
 

[0
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HOW AN ERP CAN IMPROVE YOUR BUSINESS www.onramp-solutions.com

“Inefficient operations detract from bottom-line profit
and product quality, making it critical for businesses to
identify waste and streamline operations.”

 [Joseph DeBenedetti, Financial Writer]

改善

THE JAPANESE KAIZEN
PHILOSOPHY

Popularized with “The Toyota Way”, THE

Kaizen method  refers to activities that

continuously improve all functions and

involve all employees from the CEO to the

assembly line workers.

 

This philosophy was then adopted and

updated by Motorola in 1980 and named Six

Sigma. These strategies are currently in use

by many global companies, such as IBM, GE,

Xerox, Bank of America, Boeing, and many

others.
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IN
WITH THE
NEW.
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A good ERP
system will

implement all these
improvements and
get your company

well equipped to
deal with the

future.
 But this level of

change is not easy.

HOW AN ERP CAN IMPROVE YOUR BUSINESS www.onramp-solutions.com

What can you do?
 Get smarter.

Smarter sales 
 

Smarter engineering 
 

Smarter quality control 
 

Smarter planning 
 

Smarter shipping 
 

Smarter maintenance 
 

Smarter accounting 
 

Smarter human resources 
 

Keep track of your customers
to forecast their needs and
how you can better engage

them.

Keep all your documents in a
centralized repository along

with everything needed to
make your products.

Stop bad product from going
out the door.

Keep those trucks rolling at
maximum capacity and on

time to keep your customers
happy.

Keep less inventory in stock
while not affecting your

manufacturing.

Keep track of what
maintenance has been done
and is due on your tools to

maximize their lifespan.

Keep track of all your
accounting data in a

centralized repository.

Keep track of how many
workers you need to

maximize productivity.
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GROWING
PAINS.

             Any change needs time to adapt and the bigger the
change, the longer it takes to adapt.
 
When it comes to business operations, it’s important to adapt
quickly and successfully to not affect the bottom line.
Because a good ERP system is applied to all business
operations at the same time, adapting to the new software,
and sometimes new business processes, to the point where
your staff are happy with the new system takes time and can
temporarily decrease productivity.
 
Beyond the cost of the ERP system, the largest stumbling
block is implementation.

[0
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SMEs have disadvantages in implementing any
major changes to operations due to:
 

Lack of human and financial resources
Lack of a dedicated IT team
Difficulty in obtaining credit
Difficulty in adopting new technology due to lack of
training
Proportionally higher implementation cost than for
large organizations

 
ERP system implementation critical success
factors at SMEs:
 

Operational process discipline
Small internal team
Competent project manager
External user training
Management support
Qualified implementation consultant

 
- Brent Snider [Haskayne Teaching Fellow, Teaching
Professor,  Academic Director - Executive MBA
Program

 Faculty]Figure 2: Improved productivity at test companies after ERP
system implementation.

HOW AN ERP CAN IMPROVE YOUR BUSINESS www.onramp-solutions.com

ERP Implementation.
 Challenging but rewarding.



06

WHAT IS AN
ERP SYSTEM?

Originally developed and produced by large organizations for
their own consumption, enterprises at every level are
recognizing their importance and grasping for this crucial tool.
 
With the decreasing cost of electronic hardware and software,
an ERP is within reach of firms of any size. This system
allows organizations to view, manage, and track business
processes and resources in real-time within one database.
This leads to quicker, and well informed, business decisions
with near immediate positive impact.
 
To ensure this positive feedback loop, a good ERP solution
will have areas for:
 

Sales Engineering
Quality Control
Planning and Scheduling
Purchasing and Shipping
Maintenance Management
Financing and Accounting
Human Resources
System Administration

 
In summation, a good ERP can increase collaboration across
your various departments, in various locations, while
improving tracking and workflow, making your organization
work as one unified team based on better business decisions.
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An ERP is a software suite used by businesses to
 integrate, manage, and streamline business

processes.

The ERP system can also include add-ons, such as:

Data
analysis

tools

Decision
making

tools

Online
store

plug-ins

Mobile
apps

SaaS (Software as a Service)
refers to software applications, or systems, hosted
by a service provider. SaaS usually requires a paid
monthly, or yearly, subscription. This model
removes upfront adopting costs. This service often
comes with regular updates and fixes to ensure
the system is growing with the customer.

Cloud computing
refers to storing and processing data on
remote servers via the Internet. While
connected to the Internet, that data is
available anywhere and at any time.
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              Improving your efficiency, flexibility, modernization, simplicity, and
productivity far outweigh negative factors, such as cost. This makes it easy
to see why ERP implementations are a must have for today’s SME.
 
When you see the benefits of ERP implementation listed above and realize
that the biggest negative, cost, is decreasing because of customizable
software, decreased hardware costs, Cloud computing, and Software as a
Service contracts to handle the ERP system, more companies are finding
an ERP fiscally accessible.
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Real cases.
 Real results.

Figure 3: Decreased costs and improved profit, sales, and customer satisfaction 3
years after ERP adoption in percentage.

         Beyond the measurable benefits to an
ERP are the intangible benefits, such as:
 

Reduced IT risks 
 Improved regulatory compliance

Improved access and accuracy
of information 

 Increased stakeholder confidence 
 Enhanced business performance 

 Increased accountability

The improved business processes
in post-implementation stage are
proven to increase the company’s
ability to gain financial performance.
SMEs implementing ERP systems
can run their business at lower cost,
manage the existing assignments
more economically, and make
positive changes to the business
processes in a short period of time.
 
- Vijayakumar Bharathi, DCS
[Teaching Professor - SIU]
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After implementing an ERP system,
 companies saw the following improvements:

NET SALES

better order tracking decreased order entry
& processing

decreased waste reduction in inventory
levels & carrying

costs, & increase in
accuracy

better maintenance
scheduling

better customer engagement,
better quality control, & less

billing & shipping errors

all the above factors

better customer
tracking

12
15%

BILLING & SHIPPING
ERRORS

ADMINISTRATIVE
COSTS

WASTE COSTS INVENTORY COSTS MAINTENANCE
DOWNTIME

CUSTOMER
SATISFACTION

OPERATING PROFIT

95% 25-
40%

50-
85%

40-
80%

80-
95%

95% 20-
40%
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SELECTING AN
 ERP.

With an integrated database that supports multiple functions,
it will allow all your business units shared access to a single
source of true information. It will also give you greater control
and operational traceability, helping you make business
decisions driven by accurate data reporting instead of
inefficient processes.
 
Having that single source of truth to rely on for any and all
business decisions means you know you always have the
best data on hand to make the best decision possible.

[0
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An ERP can help you get the automation you need to
make your business more efficient,

 i.e. smarter.

CONCLUSION

Purchase an ERP system that was designed,

built, and tested at an SME. It was made to

overcome your challenges. Something that is:

 

Ready for all your departments

Ready to help you get started with an

implementation specialist and an external

trainer

Ready to host your database with SaaS

Has a cost that fits your budget

Easy to learn and easy to use

 

Does your company have an internal IT team?
If not, consider an ERP system that runs as a service:
SaaS.
Does your company require external training?
If yes, consider an ERP vendor that can provide training
to your staff for little or no cost.

Does your company have the credit to readily invest
in an ERP system?
If not, consider an ERP vendor that provides a paid
subscription service, to decrease your up front and
carrying costs.

Does your company have a dedicated project team?
If not, consider an ERP vendor that provides an
implementation specialist that can guide to a successful
implementation.

Is the ERP system intuitive?
If not, consider an ERP vendor that distributes as system
that is easy to learn and easy to use.

Finally, can the ERP system consolidate all your
separate business operations into one central
repository?
If not, look for a different ERP system. The goal is
complete centralization with expansion capabilities.

When selecting your new ERP system, consider the
following:
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ABOUT
ONRAMP
SOLUTIONS.
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“The ERP system allowed us the tools we need
to set a weekly earned hours target, and track
performance daily. This means we always have
the proper manpower and overtime in place to
meet targets and provide much more
accountability for supervisors and their
employees."
[George McKnight, VP & General Manager,
Mancor South Carolina]

The Onramp ERP began as an internal project of Mancor
Industries when they identified the need for a more cohesive
ERP system. Mancor needed a better solution and knew that
they had the in-house talent and the knowledge to build it
from scratch. Coming from manufacturing gives OnRamp the
advantage of knowing the manufacturing business extremely
well and with the insight to produce the right solutions.
 

OnRamp leveraged decades of experience with lean
manufacturing principles and best practices to provide a
customer-centered ERP system that is flexible and
responsive with the goal of doing whatever is necessary to
support your vision and diversify your customer base.
 
At OnRamp, we have developed a complete Enterprise
Resource Planning (ERP) system that delivers functionality to
all business units while requiring significantly fewer resources
than our competitors. The OnRamp ERP supports all your
business units without any third-party applications or costly
upgrades.CUSTOMER

SALES

PLANNING & 
SCHEDULING

PURCHASING &
SHIPPING

QUALITY
MANAGEMENT

FINANCE &
ACCOUNTING

HUMAN
RESOURCESSYSTEM

ADMIN

MAINTENANCE
MANAGE-

MENT

ENGINEERING

ONRAMP
DATABASE
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Full Featured ERP Software
Designed for Manufacturing
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