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Welcome 

Thank you for your interest in OnRamp. We at OnRamp Solutions designed the 
OnRamp ERP to meet and exceed your manufacturing resource planning demands. We 
know manufacturing and we believe that we have created an ERP system that is easy to 
learn, easy to use, and powerful enough to help you and your business overcome any 
challenge. 

To help your business successfully adopt OnRamp as quickly as possible, we have 
designed this document to guide you through some of our most commonly used 
features. 

Overview 
This guide was written to help you learn how to use layered process audits in OnRamp. 
Some of the screens and reports may be similar to those found in other ERP systems 
you have used. This guide describes: 

• Layered process audits 

• Setting up process audits 

• Running process audits 

• Reporting on process audits 

Conventions 

The training guide is structured to help you learn the material in class with a qualified 
instructor. Each chapter contains: a list of learning objectives for the chapter, an 
explanation of the chapter concepts, steps on how to perform the chapter actions, an 
exercise to help you learn the material, and, finally, a summary of the chapter. 

This guide uses the following typographical conventions: 

• Bold text - used to highlight important information in text. Used to denote click actions 
in procedures. 

• Italic text - used to label tables and images. Used in notes. 

• Notes - used to denote important notes related to the text. 

• Warnings - used to denote warning messages. Ignored warnings can result in 
permanent negative consequences. 

Customer Feedback 

For questions, comments, or complains related to OnRamp Solutions documentation, 
training, or presentations, please contact us at: info@onramp-solutions.com. 

mailto:info@onramp-solutions.com?subject=I%20have%20something%20to%20say
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Layered Process Audits 

Process audits review internal departmental processes to establish the department’s 
conformance with registered standards and practices and to apply any required 
corrections to ensure standards are met. These audits can be further broken down into 
layered process audits, or LPAs, which can be applied at multiple levels of your 
organization from the operator supervisor to your C suite. 

Layered process audits are different from general audits in that a layered process audit 
is an assigned task that can be checked quickly, whereas a general audit is a series of 
tasks that must be performed to verify that a process is still in compliance. 

Setup 
By setting up the layered process audit structure in OnRamp, you can add process audit 
ownership and notification to ensure that the auditors know what audits to perform and 
when. Users can also enable notifications for their assigned audits to ensure regular 
compliance. 

Layered Process Audits are setup on two screens:  

• Layered Audit Codes [S1728] is used to set up the process audit management 
codes, maximum number of audits, parent / child (or layer) relationship with other 
audits and audit frequency. 

• Layered Audit Lists [S1729] is used to create new layered audits where you can 
assign critical codes to processes and associate a general audit, if required. 

Once the setup is complete, navigate to Run Layered Audit [S1733] to build the list of 
process audits that will then be assigned to the respective positions. 

Perform Audit 
As the process audit should be a quick yes/no or pass/fail type of task, you can quickly 
record the result of the audit on either of the following two screens: 

• Layered Audits Working Lists by Position [S1741] is used to enter the results of a 
layered process audit that is not linked to a general audit. 

• Use Perform Layered Audit [S3007] is used to enter the results of the audit if it is 
linked to a general audit. 

Layered Process Audit Reporting 
You can review what audits are assigned to your position on: 

• Layered Audits Working Lists by Position [S1741] 

• Layered Audits by Position [R3000] 
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Setting up process audit codes 

 

Layered Audit Codes screen 

Step 1 - Add management codes: 

Management codes are the job role for the auditor. For job roles with multiple 
users, such as supervisor, you can also add the name of the person in the job 
code description to simplify assigning and reporting on the LPA . 
The Layer field is used in reporting to sort the management position and has no 
impact on audit assignment. 

1. Navigate to the Layered Audit Codes [S1728] screen. 

2. Select the Management Codes frame. 

3. On the screen task bar, click Add. 

4. Enter the desired information. 

The Max No of Items field allows you to set the maximum number of audits 
that can be assigned to this auditor per audit release cycle. 

5. Click OK. 

Step 2 - Add critical codes: 

The critical codes are what is assigned to the layered process audit with each 
critical code having one or more management codes assigned, as seen in Step 3. 

1. On Layered Audit Codes [S1728], select the Critical Codes frame. 

2. On the screen task bar, click Add. 

3. Enter the desired information. 

4. Click OK. 

../../../../../Content/Main/General/Audits/p_Setup_LPA.htm#top
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Step 3 - Add audit frequency per code: 

Management Frequency define how frequent each management code must before 
the audit for that critical code. Each code can define multiple management 
frequencies per job role. For example, you can create a critical code that is 
Sup_25 and OM_100, where the LPA must be done every 25 workdays by the 
supervisor and every 100 days by the operations manager. 

1. On Layered Audit Codes [S1728], select the Management Frequency frame. 

2. On the screen task bar, click Add. 

3. Enter the desired information. 

The Frequency is the number of calendar days between LPAs. However, 
this setting can be modified to a specified day of the week on Layered Audit 
Lists [S1729]. 

4. Click OK. 

Result 

You have set up a layered process audit code. 

Notes 

• To action a previously created item, select the item and click the desired mode: Edit, 
Copy, or Delete. 

•  To remove any pending audits from a management code, use the Clear Pending 
Audits button while on Browse mode.  

• If there are no pending audits for a management code, you can mark the code as 
obsolete when relating to audits by toggling the Obsolete field to Yes. 
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Adding layered process audits 

 

Layered Audit Lists screen 

To add a layered process audit: 

1. Navigate to the Layered Audit Lists [S1729] screen. 

2. On the screen task bar, click Add. 

3. Enter the desired information. 

OnRamp automatically updates the Management Codes for Selected 
Audit frame with the correct information once the audit is saved. 

4. Click OK. 

Result 

You have added a layered process audit. To override the default critical code 
management frequency, as set on Layered Audit Codes [S1728], perform the following 
procedure. 

To override the critical code management frequency day: 

1. On Layered Audit Lists [S1729], select the Management Day Override frame. 

2. On the screen task bar, click Add. 

3. Enter the desired information. 

4. Click OK. 

Result 

The selected management code will now receive a notification to perform the LPA on the 
selected day of the week, thus overriding the default calendar day frequency.  



LAYERED PROCESS AUDIT 
 TRAINING GUIDE 

 

     P a g e  8 | 10 

Performing a process audit 

 

Layered Audits Working Lists by Position screen 

To perform a process audit: 

1. Navigate to the Layered Audits Working Lists by Position [S1741] screen. 

2. Select the desired Management Position. 

3. Review the General Audit field. If a general audit is attached to this layered 
process audit, click Go To Perform Audit and skip to Process audits attached to 
general audits. 

4. Review the Description and perform the stated task. 

5. Once the task is complete, on the screen task bar, click Edit. 

6. Update the Result and, if required, enter any Failure Code or Comments. 

7. Click OK. 

Result 

You have performed the layered process audit. 
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Process audits attached to general audits 

 

Perform Layered Audit screen 

For layered process audits attached to a general audit: 

1. Navigate to the Perform Layered Audit [S3007] screen. 

If you clicked Go To Perform Audit on step 3 above, the screen will 
already be open. 

2. Select the Reviewer. 

3. Select the desired audit. 

4. Click Load Audit. 

5. In Excel, update the audit and save the file when complete.  

6. In OnRamp, on Perform Layered Audit [S3007], click Save Audit. 

The audit score will be compared to the minimum score set up on Layered 
Audit Lists [S1729], and the audit will update to a Pass or Fail code based 
on the result. 

7. (Optional) Enter any required Failure Code or Comments. 

8. Click Finalize Audit. 

Result 

The audit is complete and finalized. 
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Notes 

• To ensure that all upcoming and due process audits are listed, navigate to Run 
Layered Audit [S1733] and click the Run Layered Audit button to build the list of 
process audits. 

• If the audit was performed offline, under U\L File, use the  to launch the File Picker 
app and then click Save U\L File.  

• To reverse a finalized audit, select the audit and click Reverse Finalize. 

../../../../../Content/Getting_Started/Navigation/p_Manage_Record_Files.htm

